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- A nine*-member Future of Teaching^ appointed 
b; the State Board of Education in October of 1985, suggests a 
sweeping set of recommendations to provide 20,000 new teacher 
replacements inMichigan's public school classrooms in the next 
several years. An overview is presented of the CoiBmitte^ _ _ - 
reconBeiidatibas to the Governb Legislature^ the: State Bbard bf 

Edttcatibn^ colleges and univefsities^-and Ibcal^ The 
recommendations are-designed to^accomplish-several objectives, ~^ 
including: (1| suggestions t:^^ 

in teachers and teacher education; (2) suggestions for recruiting the 
most committed, caring and talented teachers^ (3) methods of 
providing quality school leadership through better trained 
administrators; (4) steps to ensure quality teacher education; aiid 
(5) suggestions aimed at providing apprbpriate physical conditions 
and a professional climate iii the schobls. (JD) 
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i nine^member Future of teacta^eomiit appointed by the .State 

Board of Education in October of 19^, suggests a aw^^ set of 

recommendations to provide 20j0d0 new teacber^ r in Michigan's 

public school classrooms in the next several years. 

Altbbugh the Committee predicts tlie nation Is on the threshold of a 

major teacher sbdrtiEige^ its repb^ State Board of Education also 

predicts the shortage of te^ will be more selective and 

not as severe as the national shortage. 

The (^mmittee's recopnendatipn to the Govempr, the Legislature^ 
the State Board of Education i collr es and uhiyersities and local school 
districts ^^i^ designed to accomplish several objectives. These include: 

1. ) Suggestions to enstu*e sufficient financial investment in teachers 

and teacher education; 

2. ) Suggestions for recruiting the most committed i caring and talented 

teachers ; 

3. ) Metfa^s of providing quality school leadership though better- trained 

administrators ; 

4. ) Stops to ensure quality teacher education, and 

5. ) Suggestlbhs aimed at providing app]x>priate physi::al conditions and a 

professional climate in the schools. 

The Committee's report m^es a state JLnvestmeht in teachers ihd_ 
teacher education. It said the Governor should take these three steps: 

1. ) Establish a "blue ri^^bon" State Commission on School Finance and 

Quality Education. The goals of such a Commission would be to 
develop state strategies for achieving equity in school finance, 
currlottlum bppbrtmiities for atudexib^^md teacher cbiivehsatioh. 
The r^ort said: "Teacher's salaries md^the finmoial supp^ 
quality education cannot be divorced from eTCh q^^ 
is so big and so iiq^ortant that it requires a separate commission." 

2. ) Convene. Hlchljsah's higher education leadership ind members of the 

State Board ^ ^ucatibiL to dejr e 1<^ strategies Tor supporting and 
i^rovisg the quality of t^cge^^ That higher education 

leadership should include obllege and miiversity presidents^ 
trustees, and the deans of education, arts and sciences and 
graduate schools. 

3. ) Enlist the suppbrt of college an to work 

with their faculties to strengthen teacher edueatibh programs. 



The Committee report contained a number of recoumendations to the 



EKLC 



1 

3 



Michigan tegislafcupa. Legiisiative reconunendations include: 



1. ) Establish a Techhieai Assistance Fund for Teacher Education to 

allpir the State Board of Ediacation to impleinent standards of 
quality for teacher and administrator educaticm. 

2. ) Earmark a minimum of 5% of funds from the State School Aid Act for 

teacher professional development programs. 

3. ) Require state colleges and universities to present an annual fiscal 

^tatement of support for teacher education to thie Governor and 
House/Senate Appropriations Committees of the Legislature. 

4. ) Establish an urban/rural schools "Marshall Plan" on teaching to 

initiate recruitment strategies to attract and retain qualified 
teachers for both urban and rural schools. Such a plan should 

^^i"^! cooperation of educators and business, labor and 

conusunlty leaders. 

^ • ^ ^ture teacher scholarship and loan programs 

targeted for teacher shortages. Such programs should be based «*h 
!n2?fi C'-iteria, such as subject areas, geographic areas and 
special populations. 



5? ?L * Pre-Teaching Corps (PTC) in every Michigan school 
district to recruit, as members, talented high school and junior 
High school students who show potential for teaching. 

7. ) Establish a state plan for school administrator professional 

development and designate funds for such training as part of the 
State Aid Act. 

8. ) Appropriate sufficient funding for the implementation of a system 

of certification for school administrators and standards of quality 
for school administrator preparation. 

9. ) Provide con?)etitive grants for teacher-led research though 

collaborative efforts of classroom teachers and university faculty 
Such research should focus on in-school inquiry on problems 
affecting teaching and learning. 



JP'Plenent the School Improvement Hours (SIH) incentive concept. 
This concept would enable local school districts to elect 
university faculty members who would provide direct-to-the- 
olassroom assistance. For each 10 hours a faculty member contri. 
Dutes to a local school classroom teacher, the state would 
''reSr^* university with funding equal to one graduate hour of 
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A niajpr portion of the report contalns a nuinber of recdnunendatlons 
to the State Boapd ^ Ed ucation , Inoiuded are: 

1.) Bstablishneht of_a_PrQ^^ 5timdar^a Boa Such a Board 

would estabii^standardB and examinations for entry and advance- 
ment in the profession; develop a Code ^f Ethics for the teaching 
profession; establish standards for certification of mentpr_ _ 
teachers, and develop mechanisms for administerli^ eximinationSy 
processing certification applications and enforcing standards of 
quality. 



2.) Establishment of a Tour-^tier_teaching career ladder system within 
every school system, the Committee recommends four teaching 
levels: 

a. ) internship (in the initial year of teaching) 

b . ) provisional level 

c. ) cbhtihuing level 

d. ) master teacher level. 

3«) Establishment of rigorous standards of quality for teacher 
education programs. 



4. ) Establishment of rigorous admission criteria and requirements for 

admission Into teacher education programs. 

5. ) Establishment of mentor teacher training programs and award certi- 

fication to graduates of such programs. 



6. ) Seek legislation to establish financial incentives for local school 

districts to provide teachers with extended year opportunities for 
prof essiohal development 9^^^ projects and 

special student services programs. 

7. ) Seek legislation to imi^lement the School XtK^rovero Hour (SIHJ 

«ionoept to increase higher education faculty participation in K<-12 
school iiqprdvement efrorts. 

8. ) Xiiiplemeht the high school and junior high school Pre-feaching Coz*ps 

(PTC> by: 



a. } developing guidelines Tor such a Corps in every Michigan school 

district J 

b. ) prcvidlr^ a system of r^b^iitlbn to local districts for 

outstanding aohiev^m^nts. with PTC members; 

c. ) pmvlcUx^ special recos^tion to PTC m^bers ^o _^nual ly 

voimiteer 100 hours or more to any school district; 

d. ) establish a model to devel(^ collaboration: aakoo^ education 

organizations^ business/ industi^^ hlgber educ^tidh^ local 
school district parents, econo^c developm^t councils and 
legislators to encourage students to join the Pre-Teaching 
Corps. 
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9«) Establish and fund State Board .of Education teacher fbruiiis tb 
Invdlye teachers in the identiflcatlbn and fornuiatioh of 
educational policy issues in the state. 

10. ) Sponsor and-^nple^nt^ forums to provide a 

meansfor administrators to discuss issues and make recommendations 
for state education policy actions. 

11. ) Develop a systematic and cbmprehehsive teacher supply and dwand 

Information systeni. 

12. ) Establish standards of quality for school admlnistratdr 

preparation. 

13. ) Provide leadership to establish school district-university teacher 

exchanges. 



Recommendations to Michigan colleges and 4aniv^^atiea Include the 
following: 

1. ) Ensure that each college or tanlversity respbhsible f^ prepari^ 

teachers establishes a Board of yislt^rsu. 5uch a Board should 
consist of representatives from_^wi 

preparing teachersi^ &dBi1>usines^^ from local and 

intermediate school districts and from parents and citizen groups, 
f he Board of Visitors should be utilized to advise on the design, 
approval and continuous evaluation and development of teacher 
education. 

2. ) Require a one to three year cw-efully superyi^^ under 

supervision of a mentor teacher, to induct teachers into the 
prbfessloh. 

3. ) Beyeiop career options for teachers by establishing a teacher 

mentor program. A teacher mentor would spend approximately bhe^ 
half of his/her tiioe in the classroom. The teacher mentor would 
supervise and evaluate teacher ihteras^ develop and maintaln 
cooperative relatibhshlps with teacher education progrsuns^ conduct 
inservloe education _^d help desi^ field-based research studies on 
teaching and learning. 

4. ) Oevelop teacher education ptx^rams wbich^phasize mastery of 

pibject matter and teachihg_skilla.__l^^ by the 

Coiutttee^ that twOf^tHnls of the teach education program consist 
of general edubatitm^d content courses, teachers in Michigan 
shbuld be well prepared in the liberal arts and sciences. 



5 • ) Require field-based experiences throughdut the teacher educatibn 
programs. Such well-supervised experiences shbuld be cb^leted in 
a variety of urban and suburban or rural settings. 
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6. ) Colleges or universities that prbvide teacter educ^ should 

allocate a fair share of the Jj^ti^tutton^^ resources to teacher 
education prograns*^ elear rad accurate analysis of the 
university's financial support of teacher education should be 
presented in an annual financial statement to the Department of 
Management and Budget,^ aii|d to the Rouse and Senate Committees on 
Education and Appropriations^ 

7. ) Cbll^e/ahivers^^^ formulas should be adjusted t© 

abcbomiodate oad reoognizLe the heavy demands auld intensive clinical 
supervision of teacher education students. 



Recommendations to 4ocal school districts include: 



1. ) Establishment of sbbblarship or loan programs for student^ have 

potential as teachers in stzbject areas lAere shortages ezi9t. 

2. ) Establishment bf parent awareness programs on the benefits bf 

teaching as a career. 

3. ) Development of plans tb ehaure that students are provided^ appro- 

priate inrbniatibh on the yal^ as a career, as well as 

the availability of scholarships and loans. 

4i) Development of a plan for school administrator staff development. 

5 . ) Provide adequate resources for administrator professional 
development . 



6.) Develqpm^t bl* ^2u*^er-opt^ l5y establishing a 

teacher mentor -p^gram.^ A teacher mentor wqu^.d spend approzimtely 
bneJialf x>f his/her time in the classrojm. The mentbr would super- 
vise andevaluate teacher interns, develop and maintain bbbperatlve 
relationships with tes^her educatibh pjx^grams^ conduct ihservice 
training and help design field-based researc studies bh teaching 
and l^rning. (Funds for this shbuld be appropriate by the 
Legislature . ) 



7. ) Establlshm^t of a local committee to audit the professional and 

physical condition of schools. This committee shbuld consist of 
parents, teachers, administrators and studentSi 

8. ) Enhancemeht bf the pjrestige bf the teiabhing profession by 

spbnsoring pi*iic awarOTess prbgr^^ about student learning, local 
media canQ)aighs, public forums, etc. 
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The CoMittee identified several significant trends which indicate 
that there wiii be a dramatic increase in the supply of teacher 
candidates available to Michigiih school districts^ These trends 
include: 

a. ) A tripling of the number 6f_ out^^^itate candidates seeking 

Michigan certification. The current rate of applications could 
result in more thsm 3,000 out-of-state candidates being added 
to the state's teacher employment pool. 

b . ) k Mf to 70$ increase in teacher education ehro i iments in 

Hiohigan^s colleges and universities, which will double the 
number of new graduates in education in a few years. 

c. ) A 7 5f increase in the number of indiyiduals seeking to renew or 

reinstate a Michigan teaching certificate. 

The report said: "TThe combinattoh of supply and demand suggests 
that the teacher shortage In Michigan will he more selective and hot aa 
dramatic or severe as the national situation. It is equally clear that 
these trends iiidicate_ that the most significant teacher supply and demand 
issue confronting Michigan is quality." 

Members of the Futttt'e of Teaching Cbi^ttee^iude: Geraldine 
Kiessel (Cai?d.r),^ Principal, Sarden^ Dobbert (1984 

Teacher of the Tear), Teacher, libioa Public Schools; Johit Elliott i 
Resident ^ Detx^ltJPederatto^ Arthur Frook, Superintendent, 

Midlfmd Pi^lie Schools; George Carver, former Superintendent^ Livonia 
Puhiic Schools (Retired, June, 1986); Maigr Kay Kosai Pas^^ 
Micbigm Education Association i Teacher^ Hbhrb^^ 

McCloudj Acticg DeMi Graduate ^S^^^ Eastern Micfi^an University; 
Gerald Pine, Deah^ Sdhbbl of HMian md Education Services, Oakland 
University; and Marvel 1 Tannest_v1983 Teacher of the Tear), Director of 
Curriculum, Kalkaska Public Schools. 



For further ihTormatibh cbhtact: 

zC Dahfoi^ Austin^ _Sirectbr_ 
Teacher Preparation- and Certification Services 
Bureau of Postsecondary Education 
Michigan Department of Education 
(517) 373-1924 

or 

Samdra C^spin , Higher Education Consultant 
Teacher Pr^aration and Certifioatipn Services 
Bureau of Ppstsecondary Education 
Michigan Departmentof Education 
(517) 373-3310 
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